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1.Personal Development, Inclusion and
Belonging

2.Strong Foundations 

Strengthen inclusion and personal development so that
all pupils feel a sense of belonging, develop resilience
and confidence, and are supported to thrive
academically, socially and emotionally.

Secure the essential building blocks of learning;
communication, reading, handwriting, writing, and
number, so all pupils achieve fluency and confidence
before moving on.

3.Learning and Development 

Build a culture of professional growth, underpinned by
developmental appraisal, high-quality CPD, and
coaching, to support staff improvement and leadership
progression.


